NORTHWEST ASSOCIATION OF UMPIRES

UMPIRE EVALUATION FORM
Umpire         


Evaluator
DATE OF GAME (mm/dd/yy)


 
                          GAME #1

GAME #2

HOME TEAM   

       
                                                             Score:    



VISITORS         

      
                                                             Score:      



RATING SCALE: 

 5 – excellent
4 – very good
3 – average
2 – below average        1- poor
Everyone starts with a 3 and you need to really be impressed to go to a 4 or 5.  You really need to be disappointed to go to a 2 or 1. 
GAME 1 & 2 EVALUATION FOR EACH POSITION
PLATE UMPIRE
GAME 1 OR GAME 2




BASE UMPIRE 
GAME 1 OR GAME 2
Consistency of Strike Zone:

5    4    3    2    1



Judgment:


5    4     3    2    1

Judgment of Strike Zone:

5    4    3    2    1 



Positioning:


5    4    3    2    1

Rules knowledge/application
:
5    4    3    2    1



Rules knowledge/application:       
5    4    3    2    1

Professional conduct:

5    4    3    2    1



Professional conduct:

5    4    3    2    1  

Game management/control:

5    4    3    2    1



Game management/control:

5    4    3    2    1

Hustle/Alertness:


5    4    3    2    1



Hustle/Alertness:


5    4    3    2    1

Comments:  
3 areas of strength:                                                                                                                                                                                                

1.  
2.  
3.  
3 areas that need work

1.  
2.  
3.  
Please check only the highest level that applies to this umpire at the time of the evaluation.  Do not project where you think the umpire will be able to reach. This umpire is ready to umpire at the:                                                                                         JV high school level _____
Varsity High School/American Legion level _____

Amateur C level ​_____

Amateur A & B level ______
Junior College ​​​_____

Division III College
Division II College _____DI College _____

Please elaborate on anything about this umpire’s skills on the other side of this form.  Remember, this is a tool in identifying the level of the umpire but it is more importantly a tool where we try to help the umpire become a better umpire than he is presently.  

Other items to consider (Place these comments here):

PART TWO – For Board of Directors Eyes Only and the Recommendation Committee

Based on what you saw in the games you evaluated, does this umpire have the qualifications to become a member of our group
Yes


No

Tell us why or why not?  Be very specific about why or why not.

PART THREE – Used by the evaluator in determining what is marked in Part One

I suggest that you use the following as guidelines in determining what you are looking for from this umpire.  You might even make note of these items directly on the checklist below.

Plate Evaluation – Write any comment about any of the areas listed below next to that statement.
Please use the items listed below as guidelines in making your assessment of this umpire.

Stability of Head and Body Position
- Establishes "Locked In" position, does not drift side to side or up and down with pitch. 
- Does not flinch on swings or foul tips; 
- Feet remain stable throughout, providing solid base; 
- Maintains proper spacing from catcher so as not to become entangled if catcher moves quickly and unexpectedly; 
- Eyes remain at horizontal with ground and do not dip as game wears on; Head at proper height to allow unobstructed view of entire plate.  This umpire works in the "slot", not over the top of the catcher or to the outside.

Timing
- Does not anticipate pitch; this umpire allows everything that can happen, to happen, before making DECISION, and then makes a call. This umpire does not make a call as the ball is approaching the plate or crossing but, after the catcher has caught the ball. 
Style / Mechanics of call 
-Gives clear authoritative signals; 
-Possesses smooth, relaxed styles that projects confidence; 
- Coordinates voice and signals to give a professional appearance.
- Does not showboat or change the mechanics of his call during the course of a game. 
- Voice is loud enough to be heard but does not draw undue attention.

Consistency of Strike Zone throughout the game 
- Maintains the same zone throughout the game. This umpire is the same for both teams from first inning to the last inning. Has a grasp of how the zone can be adjusted in lopsided game. 
- Note: Umpires "miss" pitches occasionally, but just because an umpire calls a pitch that bounces a strike once does not mean that he should continue to call that pitch a strike in the name of consistency.
Judgment and Interpretation of the Strike Zone 
- Interprets and calls the zone to the written limits. Does not call "unhittable" pitch strikes nor does he have a zone that is too small.
3rd baseline extended on plays to the plate.
Crew Mechanics 
- Has a good knowledge of proper mechanics and rotates in the proper situations and is alert enough to adjust if one of his partners misses coverage. 
Crew Communications
-This umpire has proper use of verbal and non-verbal communications. Good eye contact with partners between hitters and during developing plays.

Base Mechanics – Write any comment about any of the areas listed below next to that statement.

Style / Mechanics of call 
- Gives clear authoritative signals;
- Possesses smooth, relaxed style that projects confidence; 
- Coordinates voice and signals to give a professional appearance. Does not showboat or change the mechanics of his call during the course of a game. Voice is loud enough to be heard but does not draw undue attention.
Timing
- Does not anticipate the play; allows everything that can happen, to happen, before making DECISION, not call.
Judgment of calls 

- Is correct the vast majority of calls. This umpire is in position so his calls are not questioned.

Red Book Mechanics 
- Has a good knowledge of proper mechanics and rotates in the proper situations and is alert enough to adjust if his partner misses coverage.  Reads partner and fly balls well on outfield coverage and goes out as needed. 
Crew Communications 
- Uses proper verbal and non-verbal communications. This umpire establishes eye contact with partners between hitters and during developing plays. 
Reactions to developing plays 
- Exhibits knowledge and perception of how play will develop through correctly anticipating where, how, and the speed at which the play will occur.
Effort & Professionalism Focus 
- Consistent concentration on the crucial elements throughout the entire game.
Hustle 
- Movement with a purpose during a play to get into proper position to cover such play. The distance to be covered by the umpire will often dictate the speed or method the umpire uses to get into position (i.e., running vs. jogging).  Walking on the field is not an acceptable technique unless the distance is so short that running is not practical (for example, moving into position for a force play or steal play, or going out on a short fly ball or line drive, etc.). 
Demeanor 
- Displays a conscientious and earnest desire to carry out on-field duties. This umpire exhibits posture that reflects interest in the game. It is taken for granted that during certain times in the game (between innings, pitching change, etc.) an umpire's posture can be more relaxed, but not to the extent that a complete disinterest in the game is exhibited. 
Appearance
- Proper display of uniform and fit, athletic appearance within the uniform. 

Mobility 
- Possesses physical ability to move into proper position on field.
Fraternization 
- Avoids excessive, casual, and/or unnecessary conversation with uniformed personnel or spectators during the game. 
