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“At the very center of the Pyramid of Success is SKILL.  You have to know what you’re doing and able to do it quickly and properly.”  As an umpire, we need to be able to be ready to react quickly and properly to all the different types of plays we encounter on the field.  By proper training and education, most prospective umpires can learn the skills necessary and do them quickly and properly.  However, I have found during my time as an umpire that there is just as much, bad information on how to accomplish developing skill as there is good information.  So, please go to the best source you can find for learning what the skills and techniques necessary to become a successful umpire.  In my judgment, the techniques and skills are best taught by the professional umpire schools.  I am a disciple of the Jim Evans Academy of Professional Umpiring and therefore, I am biased toward his method of teaching and learning.  NW Umpires tries in our humble way to do it during some day long or ½ day clinic type situation along with evaluations during games in our fall baseball program with the University of Minnesota’s Dick Siebert Developmental Leagues.  There weekend camps around the country and also week-long seminars.  This summer there will be an Officiate Minnesota Day for all officials in Minnesota (seminar type).  All of them are good but using your own self-evaluation and partner evaluations can be of value too.
“I had players at UCLA who were great shooters.  Unfortunately they couldn’t get off any shots so they didn’t help us.  I had players who could get off plenty of shots but couldn’t shoot a lick.  You need both:  the ability to it quickly and properly.  Skill means being that you able to execute all of your job and not just part of it.”  We have had and we probably still have umpires that fit this category.  I know when I was first starting to umpire, I not only did not have the skills but I could not do them quickly and properly.  As I learned the skills and learned to do them more quickly and properly, I was able to become a better umpire and also more desired by the teams that NW services.  Now that I really have the knowledge, experience and the ability to perform these skills quickly and properly, I am starting to lose some of that quickness that I once had.  So, the earlier you can learn the skills and be able to perform them properly, the longer you will be able to be successful as an umpire.
“It’s true whether you’re an athlete or an attorney, a surgeon or a sales rep, or anything else.  You’d better be able to execute properly and quickly.  That’s SKILL.  As much as I value experience, and I value it greatly, I’d rather have a lot of SKILL and less experience than a lot of experience and very little SKILL.”  One of the most important things that I have learned about our profession is that as much as we talk about mechanics and techniques and how important they are the only thing the coaches, managers and players want us to do is to get the call right.  So, we need to always understand that our mechanics and positioning and techniques should serve one purpose only and that is to get into position quickly, properly, smoothly and for heaven sakes with great timing and GET THE CALL RIGHT!
“The range of skills necessary for leadership, of course, differs from job to job and organization to organization.  Those skills required to manage a small business differ from those needed to lead a Fortune 500 company, just as skills needed for coaching basketball differ from those necessary for coaching baseball.  But regardless of the specific skills required in a profession, you must master all of them.”  NW Umpires job is to help all of our umpires get the kinds of games that will challenge each of us as umpires and also to help us become trained so that we do justice to that type of game.  I believe we are headed in that direction.  It is NW Umpires responsibility to put together a vision that helps motivate all of us to want to get to the best game possible for as many umpires possible.
“Mastery of skills requires learning and it is my opinion that great leaders are lifelong learners.  They also take measures to create an organization that fosters and inspires learning throughout.  The most effective leaders are those who realize it’s what you learn after you know it all that counts most.”  When we were younger umpires all of us thought we were KING OF THE HILL.  It took us awhile to find out that this game of baseball can set you up for failure.  As a player, it was fun as long as we were winning and contributing to the win with hits, great defensive play and what not.  However, at times this game kicks you in the teeth and you strike out in the clutch and drop a popup that loses the game.  So, it is with umpires too.  We will be humbled as umpires.  Hopefully we will learn from our embarrassments and prevent those same fiascos from ever occurring again.  Keep on learning.  That is why it is important to not just say you have arrived when you reach the state tournament but to work hard to get back again next year and the year after, etc.  Remember, to get to the top is one thing but to stay on top is another.
“Skill is located in the exact center of My Pyramid because it is at the heart of performance at a level of competitive greatness.”  Let’s all work toward becoming the best we can become by developing our skill and work also to use these skills with great quickness and proper timing.  Someone said once that you are only as good as your next call.  So, let’s all prepare for our next call.
