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“The final block on the third tier – the center tier of my Pyramid – is TEAM SPIRIT.  Initially, I defined Team Spirit as ‘a willingness to sacrifice personal interest or glory for the welfare of all’, but there was something in the definition that bothered me, something not quite right.  What wasn’t quite right was the word ‘willingness’.”  Are you willing to be a member of the Northwest Association of Umpires, Ltd.?  Do you know what this actually means?  I am not sure anyone but the individual umpire can define it for himself.  I do believe it means a lot of different things.  For me, it means that I need to work the Pyramid of Success not only for myself when I go out there but I need to do it for NW Umpires and all umpires because when I work, I am representing baseball, NW Umpires and ever other umpire that is an umpire.
“When you stop and think about it –as I did many years ago – there is a profound difference between a mere willingness and eagerness.  A prisoner on a chain gang may be willing to break rocks to avoid punishment.  But how eager is he?  I wanted to work with individuals who were eager to do what was best for the group – our team – even at the expense of their own personal statistics or gain.  Thus, in my definition I changed ‘willingness’ to ‘eagerness’.  And it’s it has stayed that way for fifty years.”  Just as Coach Wooden speaks about the idea here of eagerness for the past 50 years, I too believe that I must be eager to be a part of something larger than just me.  That is why I have been a member of NW Umpires for the past 45 years.  I know that I am not perfect as an umpire but no one can deny that I have worked hard to get better each and every year and I never take umpiring or NW Umpires for granted.  None of us should do that.  The game of baseball, the players and coaches and teams we serve deserve our utmost attention to detail and all of us every time we take the field to do our best.  Complacency is a word that cannot be part of any umpire.
“Of course, we all want to do well and receive individual praise.  That’s fine if the praise comes because your ‘individual’ effort was something that contributed to the improvement or strength of the group, the team, whatever your team is:  sports, business, family or community.  Praise that comes because of your contribution to the group is the kind of praise I prize.  And so should you.”  I have had the good fortune to get a number of personal rewards from umpiring besides any monetary benefit.  However, all of us including me should be striving to become better and give credit to our umpire organization for all the opportunities that we receive.  I guarantee you that there are many umpires that reach their goals in baseball such as becoming a top college umpire, the high school state championship plate game or even the championship for Class A, B or C plate game.  None of us can reach the top unless we become part of the fraternity of umpires.  We should always make sure we do not let our skills and individual awards go to our heads and not give back to the game.
“TEAM SPIRIT means you are willing to sacrifice personal considerations for the welfare of all.  That defines a team player.  And, for me, I was constantly looking for that player who would make the team great rather than just a ‘great player’.  The difference in the two is usually TEAM SPIRIT.”  Many of us do a number of things to give back to the game such as, serving as evaluators in fall baseball, becoming a leader in our organization, going into our own community and serving as their chief umpire instructor, helping at our spring clinics as an instructor, volunteering for the Minnesota State High School League clinics last spring and this coming spring as in instructor.  There are many opportunities in our organization available to each of us to serve not only our own membership but the baseball community in general, if only we take a look around us and use our INITIATIVE to serve and promote baseball umpiring whenever we can.  One way you could do this is to call the baseball coaches in your high school and/or community and offer to do some form of rules clinic for their team while they are still inside for no pay.
We also offer opportunities for our college umpires to work in the cages of several colleges.  This helps us get prepared for the season.  This also is great public relations for our organization.  Some of these opportunities begin in January and go through March.  When they get posted, make sure you sign up.
