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Above, you see a picture of a Major League Baseball Umpire.  He is Tim Tschida, one of Minnesota’s umpires in Major League Baseball.  He is one of very few MLB Umpires that have made it to the majors from Minnesota.  He actually umpired with the St. Paul Umpires mostly before leaving for umpire school and professional baseball but for at least one season, he umpired with NW Umpires too.  I had the opportunity to umpire with him one time.
“I define POISE as being true to oneself, not getting rattled, thrown off, or unbalanced regardless of the circumstance or situation.  This may sound easy, but in challenging times POISE can be a most elusive quality.  Leaders lacking POISE panic under pressure.  So does everyone else.”  Jim Evans says, “An Umpire’s Worst Enemy Is Surprise!”  The umpire that umpires with that in mind does not get surprised very often and therefore, he probably won’t panic once he sees something unusual because he has prepared himself for the surprise, which means it isn’t a surprise.
“POISE means holding fast to your principles and acting in accordance with them regardless of how bad or good the situation may be.  POISE means avoiding pose or pretense, comparing yourself to others, or acting like someone else or something you’re not.  POISE means having a brave heart in all circumstances.”  This is the idea that you will always react in a calm and deliberate and reasonable manner when confronted with problems.  This type of response will gain you RESPECT as an umpire.
“You’ll know you possess POISE when you achieve what Rudyard Kipling described in his poem written a hundred years ago:


‘If you can meet Triumph and Disaster









And treat those two imposters the same…’

“That’s POISE:  not being thrown off stride in how you behave or what you believe because of outside events.”

“How do you acquire POISE?  In fact, you don’t.  POISE acquires you.  It is part of the harvest you reap near the top of my Pyramid of Success.  In effect, POISE is a powerful gift you give yourself when you acquire the blocks of the Pyramid – those in the preceding three tiers.”  Some intelligent person once said something like this, “Poise is keeping your head when all around you are losing theirs.”  In my opinion, this is just being a solid umpire.
“And, where you find POISE, you will also find its valuable companion which I placed next to it near the top of the Pyramid; namely, CONFIDENCE.
