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Produced by Larry Gallagher on 12-12-09
For NW Umpires Website – CONFIDENCE

Above, is a picture of another Minnesota born Major League Baseball umpire.  It is a picture of Mark Wegner and he is a lead in to today’s Pyramid word of CONFIDENCE.

“There is perhaps no stronger steel than well-founded self-belief:  the knowledge that your preparation is complete, that you have done all things possible to ready yourself and your organization for the competition, whatever form it comes in.  This is CONFIDENCE.”  When you know you have done all you can do to prepare as an umpire for your game, you will feel you are able to handle that game.  Because of this, you know you are ready for the big game.  If you have ever had this feeling, congratulations.  It is a great feeling; not only knowing you that you are ready then leads to a great performance and you have just proved to yourself that you can do it once again in the BIG GAME.  Maybe it was that first 1-0 game that you felt you did not miss a pitch that gave you your first experience with CONFIDENCE.  How can you gain confidence?  It only comes from being prepared and proving to yourself that you can do it.  All of us are apprehensive before the next big game but after a few pitches we begin to get in the groove and then it all flows well.  However, the reverse can be true too.  When we miss our first pitch in the game and we know it, if you have had this experience before, we either will wilt or kick ourselves in the ass and get back on track and then we gain confidence by showing even with a bad start we were able to get back on the rails and ride the train to the end with adding more success and CONFIDENCE.  What this means is that CONFIDENCE breeds more CONFIDENCE.
“CONFIDENCE cannot be grafted on artificially.  Real abiding CONFIDENCE, like POISE, is earned only by tenaciously pursuing and attaining those assets that allow you to reach your own level of competency – the potential you have within.  For me those personal assets are contained in, and provided by, the blocks of the Pyramid of Success that I have described previously.”  When you succeed in your own mind and others let you know that you did a good job, you gain a sense of self-worth and therefore, you can build on that performance so that you can re-create it in other games.
“CONFIDENCE must be monitored so that it does not spoil or rot and turn into arrogance.  Arrogance, or elitism, is the feeling of superiority that fosters the assumption that past success will be repeated without the same hard effort that brought it about in the first place.  Thus, I have never gone into a game assuming victory.  All opponents have been respected, none feared.  I taught those under my supervision to do the same.  This reflects CONFIDENCE, not arrogance.  Arrogance will bring you down by your own hands.  We see it happen all around us in all areas of life all the time.”  A former player that became an umpire, Lon Warneke, after being asked why he resigned as an umpire after about 5 seasons, remarked, “ALL JEERS and NO CHEERS!”  Isn’t it the truth?  If you are in this because of how people will give you all the kudos you want, forget it.  The only way you know you did well is when you, yourself know it.  You might get some respect and kudos from your peers but seldom will you get any help from your clients.  Also, they are somewhat biased in their opinions.
“SUCCESS requires POISE and CONFIDENCE.  Both are attained through proper preparation.  Acquiring the personal characteristics and values of the Pyramid, I believe, constitutes proper preparation.”  
“When you have made the effort to prepare to the fullest extent of your ability – and do not underestimate the great challenge of proper and complete preparation – you will reap the crowning block of the Pyramid of Success; namely, COMPETITIVE GREATNESS.”  Have you ever seen anyone get to the top early in their career as an umpire and then fade fast?  I have because I have been hacking away at umpiring for a very long time.  Many of you have been born after I had umpired 20 or more years.   I have seen numerous umpires come and go since the beginning of my umpiring career.  Some loved umpiring and others just put in their time.  To truly be able to reach Competitive Greatness, an umpire must never let his Confidence turn to Arrogance.  Confidence was developed because of all the attributes on the Pyramid and this took hard work to attain all of those attributes.  In other words, we can never really reach the top of the Pyramid without the building blocks that we have been working on our entire career.  Early success sometimes is a true roadblock to reaching this idea of Competitive Greatness.  Too many umpires, once they become well respected, sit back and rest on their laurels and forget about the idea that to stay at the top they must continue to improve and not rest on their early successes.  Someone once said, “I am only as good as my next call!”  Isn’t that the truth?  That is a redundant question.  This again should bring us to my last statement and that is “Never, ever take a play off!”
