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I have posted a picture of another Minnesota born umpire, Jeff Nelson of the Major Leagues.  There have been others such as Joe Brinkman in the past but I can’t find one of Joe so I just placed Tim Tschida, Mark Wegner and Jeff Nelson on the last 3 of the top of the Pyramid of Success.

“For more than half a century I have defined COMPETITIVE GREATNESS as follows:  ‘A real love for the hard battle, knowing it offers the opportunity to be at your best when your best is required.’”  Have you ever played with someone that is a great competitor?  I have.  Some of them have been the real “Gung Ho!” type and others have been the more laid back type of great competitor.  One of my real early memories is someone I coached, coached with and played with.  His name is Ron Wojciak.  He signed out of the U of M after his team won the 1964 College World Series.  He was a catcher.  I was a catcher and I coached him when he was very young in the Columbia Heights youth baseball program.  We coached together in that same program and we played town ball together in the Heights.  He was someone that could not and would not accept the fact that we could lose.  We did lose some but not because we did not compete.  He made everyone around him better because of how hard he worked at the game.  When I coached girls’ basketball at Tartan we had one very tough competitor named Laurie Peterson that just would not accept defeat.  Not in the rah-rah sense but in the let’s go work on our shot or on our pick and roll or whatever.  I saw here in a practice dive for a ball and smash her face into the bleachers.  From what I saw of her face, I thought she was done for the year.  She iced it and was back at practice in 10-15 minutes.  Yes, she had a deep facial bruise and black eye for a long time but, she was truly a competitor.  
“The great competitors that I have played for, coached, and admired all shared a joy derived from the struggle itself – the journey, the contest.  They have done so because only in that supreme effort is there an opportunity to summon your best, a personal greatness that cannot be diminished, dismissed, or decided because of a final score or bottom line.”  Jeff Nelson above is one of those competitors too.  He has come back from a life-threatening illness that I won’t mention here but he battled very hard to get to the big leagues and he wasn’t going to give up without a fight and he now is back at the top of the game having worked in this past World Series.

“In my view, there is nothing tiresome or trite in the old adage, ‘When the going gets tough, the tough get going.’  I have tried hard to meet that criterion and teach it to others throughout my life.  At the exact moment when the going gets tough, the thrill of competition gets going for a leader who has acquired 
COMPETITIVE GREATNESS.”  The people above are people I know and have been around that have taught me to work and become a competitive type person.  Even at my advanced age, I still consider myself a competitor.  There are times in my life that I have wanted to quit as a player, teacher, coach, father, husband and as an umpire but because of the people around me and the idea of being a competitive type person, I have never given up in my opinion and I have tried to emulate what I have learned in my life and still want to be the best I can be.  There have always been better umpires than me but I have had many opportunities as an umpire that I may or may not deserve but I know that I have always been competitive and I will not make the same mistake twice.
“I believe this is one of the crucial concepts that you can convey to those under your supervision when you’re in a position of leadership; namely, a true love for the hard battle and the test it provides against a worthy opponent.”  NW Umpires expects all of our umpires to be competitors.  Are you competitive?  If you are not, you better become competitive because we don’t want to work with you if you are not.  So, how can you learn this competitiveness?  I suggest that it can be learned.  I suggest to those of you that don’t have it yet, observe those umpires that are competitive.  There are right ways of going about it and there are wrong ways of going about it.  You should not be blowing your own horn or bragging about your exploits but you should prove it every time you are on the field.  Work hard, don’t expect breaks from others, but make your own breaks by doing your best on every play.
NEVER, EVER, TAKE A PLAY OFF.  CONCENTRATE FROM THE PRE-GAME THROUGH THE ENTIRE GAME AND THE POST-GAME.  Network with the best umpires in our group and pick their brain.
“The hard struggle is to be welcomed, never feared.  In fact, when you define success this way, the only thing to fear is your own unwillingness to make the full 100 percent effort to prepare and perform at the highest level of your ability.”  Do you work hard in the 12-4 game as you do in the 1-0 game?  If you cannot do this, then you are not truly competitive.  Once you can do this, you have arrived.  Once you have arrived, you must maintain it by continuing to consistently be competitive.
“If you are a leader, you must teach your team to love the struggle because only in hard competition, will you, and they, find COMPTETIVE GREATNESS.”  If you are competitive, you need to share with others that are within our group how to become competitive if they are not and don’t let up on them until they too have become competitive.  NW Umpires as an organization needs to become your officiating family and we all need to help each other reach competitive greatness.  This means that those that are mentors, BOD, the elite of the organization must share with the rest of us what they know.  Those that are new to the organization must be open to becoming competitive.  If you are not #1 in our organization, you need to be competitive to reach that #1 position.  If you are #1 you need to work to maintain that position and not just by being an asshole but by being a team member and share your knowledge and thoughts with the rest of us.
“It took nearly fifteen years to choose and define the blocks of my Pyramid of Success because I recognized that ultimately they would be used to help me and those under my supervision achieve COMPETITIVE GREATNESS.  For me, this was, and is, something of the highest significance.”

“Of course, my sincere hope is that you may derive the same benefit I did from the values found in the Pyramid of Success.  In a real way, it has been my own personal roadmap to pursuing and, achieving COMPETITIVE GREATNESS.”  John Wooden is the very example of COMPETITIVE GREATNESS.  We all should be able to take from his Pyramid of Success and his life the items that will help us to reach our goals that we have for ourselves.
Some of you may feel that I have been somewhat of a RAH! RAH! Person during all of these words from the Pyramid.  I hope that I have been.  If I haven’t been, I missed the goal of trying to be your cheerleader.  I have always wanted to be a cheerleader because I want victory for all of us in NW Umpires.  Each and every one of you are my brothers because we are part of a great organization and we are a true fraternity because we are umpires and that we all belong to a great and strong organization.  There are about 130 of us in this group and not everyone that wants to join is accepted.  So, let’s all get better together and make sure 2010 is a banner year for our group.  The next word on the Pyramid is Success and that word will be the beginning of our new season that starts soon.
GO TEAM!  That is my cheer for all of us.
